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1 Opinioni i Auditimit
2  Gjetjet dhe rekomandimet
,QIRUPDFLRQ L SSUPEIHGKXU SsU SIDQLILNLPLQ GKH UHDILJLPLQ H EX[KHILW

3URJUHVL Qs JEDILPLQ H UHNRPDQGLPHYH
6KIRIFD , /HisU NRQIWPLPL

6KIRIFD ,, 6KSIHJLP ILGKXU PH WRIHI H is QGU\VKPH lis RSLQLRQHYH lis DSIINXDUD QJD =.$
GKH SIHVSYH lis WHUD is SDSRUILI is $XGLILPLI
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1 Opinioni i Auditimit

1H NHPL SsUIXQGXDU DXGUILPLQ H SDVT\UDYH ILQDQFLDUH lis . RPXQsV Vs *IDNRYsV SsU YUILQ H
SsUIXQGXDU Ps ™ KIHIRU Qs SSUSXIKIH PH /LJILQ SsU $XGLIRULQ H 3sUJIIKVKSP GKH =\UsQ
-RPESIDUH lis $XGUILPLI is SHSXEINSV Vs - RVRYsV GKH 6IDQGDUGHI 1GSUNRPESIDUH iis
JQVILIXFLRQHYH 6XSUHPH lis $XGULPL 61,6% $XGLLPL sVKIis NU\HU SsU is QD PXQGsVXDU lis
VKSUHKLP RSLQIRQLQ SsU SDVT\UDI ILQDQFLDUH GKH NRQNIXJLRQLQ SsU SDHXHVKPsULQs PH DXIRULIHIHY *

2SIQLRQ L NXDILINXDU SsU SDVT\UDW ILQDQFLDUH YNHWRUH

1H L NHPL DXGLIXDU SDVT\UDV ILQDQFLDUH YIHIRUH lis - RPXQsV Vs *IDNRYsV .| is FLDI SSUPEDIQs
SDVT\UsQ H SUDQLPHYH GKH SDJHVDYH Qs SDUD lis JDIVKPH UDSRUILQ H HNJHNXILPL s EX[KHILI VL. GKH
VKsQLPHI VKSIHIXHVH SsU SDVT\UDI ILQDQFLDUH SsUIVKLUs SSUPEIHGKIHQ H SRILINDYH lis UsQGSVLVKPH
lls NRQIDELILIHILI GKH UDSRUIHI WIHUDd SsU YLILQ H SSUIXQGXDU Ps  GKIHIRU

6LSDV RSLQLRQUIRQs SsUYHo QGINLPLI lis osVKIHV YH lis SsUVKNUXDUD Qs SDUDJUDILQ SsU %D]sQ SsU
2SIQRQ Is - XDILILNXDU 3DVT\UDII )LQDQFLDUH 9IHIRUH ls - RPXQsV Vs *IDNRYsV SUH]DQIRIQs Qlis
SDPIH lis GUHIlls GKH lis YsUIHIs Qs lis JILIKD DVSHNIHI PDIHUDIH Qs SsUSXIKIH PH 6WDQGDUGHII
1GSUNRPESIDUH lis . RQIDELIIHILN SsU 6HNIRULQ 3XEILN VLSDV NRQIDELILIHILI is ED]XDU Qs SDUD lis
gatshme.

%D]D SsU 2SIQLRQ s - XDILILNXDU

B1 -RPXQD NLVKIH EslUs NHT NIDVLIINLP s VKSHQ]LPHYH Qs Y(HUs ? QJD NDIHJRUL
HNRQRPINH IR DGHNXDIH 1.JD LQYHVILPHI NDSLDOH LVKLQ HNJHNXIXDU SDJHVD Qs VKXPs
2 QJID IKHVDUL SsU YHQGLPH JINTSVRUH SSUPEDULPRUH SsU s SDIXDUD SsU SDJDII
IXELDUH GKH VKXIID VL GKH VKXPD SUHI 2 IDQs SDJIXDU QJID PDIUD GKH VKSUELPH SsU
SDJD GKH VKXWID 3R DVKIX SDJHVD Qs VKXPs 2 QJD LQYHVILPHI NDSLIDIH L IDNRIQs
NDIHJRUVs Vs PDIWDYH GKH VKSUELPHYH

Os JiHUSVIVKY VKIK QsQNDSIHXILQ dsVKIlIHY Ts QGINRIQs Qs RSIQIRQ iis DXGUILPLI

$XGUILPL sVKiis NU\HU Qs SsUSXIKIH PH 6IDQGDUGHI 1GSUNRPESIDUH lis ,QVILIXFLRQHYH 6XSUHPH lis
$XGULPU 61,65 6LSDV NSINUH VIDQGDUGHYH SsUJIHJIsVLIs IRQD IDQs SsUVKNUXDU Ps SRVKIis IHN
pjesa e raportit |3sUJIHJIsVLIS H $XCLIRUI SsU $XGLLPLQ H 3DVT\UDYH )LQDQFLDUH| 1s SSUSXIKIH PH
21653 61,6% -RGIQ H (IINSV Vs =.$ Vs VL GKH NSUNHVDI H IIHUD UHIHYDQIH SsU
DXGLILPLQ H 3)9 YH lis RUIDQLIDIDYH EX[KHIRUH =.$ ID sVKiis H SDYDUXU QJD VXEIHNIL L DXGUILPLI
%HVRIPS VH GSVKPLIs H DXGLLPLI Ts NHPL PDUs IDQs lis PIDIIXHVKPH GKH lis GXKXUD SsU VLIXULPLQ
H ED]sV SsU RSIQIRQ
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- RONIXJLRQ SsU SDXHVKP'SULQs

1H NHPL DXGLIXDU QsVH SURFHVHI GKH IUDQVDNVLRQHW SsUFIHIsVH IDQs Qs SDIXHVKPsUL PH NULIHUHIH
SsSUFDNIXDUD lis DXGLILPL Ts EXURIQs QJD (HJWLVIDFLRQL L JEDIXHVKSP SsU VXEIHNILQ H DXGLIXDU Qs
NRQIHNVILQ H SSUGRULPLINIs EXUWLPHYH ILQDQFLDUH

6LSDV PHQGLPLUIIRQs SsUYHo QGINLPHYH lis osVKIHV YH lis SSUVKNUXDUD Qs VHNVLIRQLQ %D]D SsU
-RONIX]LRQ lis SDIIXHVKPsULVs IDQVDNVIRQHH H NUNHUD Qs SURFHVLQ H HNJHNXILPLI s EX[KHILY
-RPXQsV Vs *IDNRYsV NDQs THQs Qs lis JILIKD DVSHNIHI PDIHUDIH Qs SSUSXIKIH PH NUWHUHIH
SsSUFDNIXDUD IIH DXGLILPL Ts EXURIQs QJD (HJWLVIDFLRQL L JEDIXHVKSP SsU VXEIHNILQ H DXGLIXDU Qs
NRQIHNVILQ H SSUGRULPLI Is EXUWLPHYH ILQDQFLDUH

%D]D SsU NRQNIX]ILRQ

A1 $SINP IR L VDNIs L IDULISV QGSULPRUH
A2  ODQJsVL Qs SDIHVD SsU SURIHNILQ NDSLID)
A3 9RQHVD Qs SsUIXQGLPLQ H SXQsYH lis NRQIUDNIXDUD

B2  "REsVLQs SURFHVLQ H YHSULPIDULYH LQVSHNIXHVH lIs SURQDYH

B3  "REsVL Qs SsUJDILIIHQ H VSHFLIINDFLRQLI'HNQLN Qs GRVIHIH HHQGHUSYH

B4  9RQHVD Qs SDJHVsQ H IDIXUDYH

B5 ODQJsVL Qs SURFHGLPLQ H SDJHVDYH

B6 "REsVLQs PHQD[KLPLQ H SURIHNIHYH SsUPHV SIDIIRUPsV HIHNIURQINH His H SURNXULPLI
Os JiHUsVIVKI VKIK QSQNDSIIXILQ dsVKIIHY Ts QGINRIQs Qs NRONIX]IRQLQ H SDIWXHVKPSULVs

$XGULPL sVKiis NU\HU Qs SsUSXIKIH PH 6IDQGDUGHI 1GSUNRPESIDUH lis ,QVILIXFLIRQHYH 6XSUHPH Wis
$SXGULPUI 61,6% 6LSDV NsINUH VIDQGDUGHYH SsUJIHJIsVLis IRQD IDQs SsUVKNUXDU Ps SRVKIis IIHN
pjesa §3sUJIHJIsVlis H $XGCLIRUI SsU $XGLILPLQ H 3DVT\UDYH )LQDQFLDUH| 1s SsUSXIKIH PH 21,6%$ 3

61,6% -RGLQ H (liNsV Vs =_.$ Vs VL GKH NsUNHVDII H IllHUD UHIHYDQIH SsU DXGLILPLQ H 3)9
YH lis RUJDQL]DIDYH EX[KHIRUH =_.$ ID sVKlis H SDYDUXU QJD VXEIHNIL L DXGULPL %HVRIPs VH
GsVKPLis H DXGLILPLW Ts NHPL PDWs IDQs lis PIDINXHVKPH GKH lis GXKXUD SslU VLIXULPLQ H ED]sV SsU
konkluzion.

3sUJHJIsVlis H OHQD[KPHQIY GKH Wis RUJDQHYH GUHIWXHVH THYHULVSVH SsU SDVT\UDW ILQDQFLDUH
vjetore

-U\HIDULL -RPXQsV sVKiis SsUJIHJIsV SsU SsUJDILIIHQ GKH SUH]DQILPLQ H GUHIlis lis 3DVT\UDYH
)LQDQFLDUH VLSDV 6IIDQGDUGHYH 1GSUNRPESIDUH lis - RQIDELLIHILI Qs 6HNIRULQ 3XEIN 5SDSRUILPL
)LQDQFLDU ED]XDU Qs - RQIDELILIHILQ H 3DUDVs Vs *DIVKPH 3R DVKIX _U\HIDULL .RPXQsV sVKis
SsUJIHJISV HGKH SsU YHQGRVIHQ H NRQIURIHYH lis EUHQGVKPH lis FLIDII L SSUFDNIRQ VL fis QHYRIVKPH
SsUlis PXQGsVXDU SsUJDILIHQ H 3DVT\UDYH )LQDQFIDUH SD NHT GHNIDULPH PDIHULDIH is VKNDNIXDUD
TRIIs QJD PDVKIULPL DSR JDELPL .IR SsUIVKLQs SSUPEXVKIHQ H NSUNHVDYH Ts EXURIQs QJD /LJIL QU

/ SsU OHQD[KLPLQ H )LQDQFDYH 3XEINH GKH 3sUJIHJIsVlis GKH SUHJIXNRUID QU Ssl
Raportim Vjetor Financiar nga Organizata Buxhetore.
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-U\HIDULL - RPXQsV sVKiis SsUJIHJIsV SsU lis VLIIXUXDU PEINST\UHQ H SURFHVLI lis UDSRUILPLI ILQDQFLDU
s .RPXQsV Vs *IDNRYsV

3sUJIHJIsVID H OHQD[KPHQIW SsU 3DIWXHVKPsULQs

OHQD[KPHQILL -RPXQsV Vs *IDNRYsV sVKiis JIIKDVKIX SsUJIHJISV SsU SSUGRULPLQ H EXUPHYH
ILQDQFLDUH lIs - RPXQsV Vs *IDNRYsV Qs SsUSXIKIH PH /LJILQ SsU OHQD[KLPLQ H )LQDQFDYH 3XEINH
GKH 3sUJIHJIsVLQs GKH lis JILIKD WHJIXWDI GKH UHJIXWRUHI H WHUD Wis JEDIXHVKPH ii

3sUJIHJISVLID H $XGURUN ¥s 3sUJIWKVKsP SsU DXGULPLQ H 3)9 YH

2EIHNILYDIINIRQD IDQs lis RIURIPs VLIXUL lis DUWV\HVKPH QsVH SDVT\UDI ILQDQFLDUH VL isUsVL QXN
SSUPEDIQs NHT GHNIDULPH PDIHUDIH TRIlis SsU VKNDN lis PDVKIULPUI RVH JDELPLI GKH lis KDUIRIPs Qlis
UDSRUIllis DXGLILPLI Ts SsUIVKLQ RSLQLRQLQ IRQs 6LIXULD H DUVNHVKPH sVKiis VLIXUL H QLYHIL lis (DUIIs

SRU QXN sVKlis Qs JDUDQFL VH Qlis DXGLILP L NU\HU Qs SsUSXIKIH PH 61,6% Il GR is JEX(IRIs oGR NHT
GHNIDULP PDIHUD) Ts PXQG lis HN]IVIRIs - HT GHNIDULPHI PXQG lis YLiQs QJD PDVKIULPL RVH JDELPL
GKH NRQVLGHURKHQ PDIHULDIH QsVH LQGLYLGXDILVKII RVH VL lIsUsVL Qs PsQ\Us lis DIVAHVKPH SULIHI iis
QGINRIQs Qs YHQGLPHI HNRQRPINH lis SSUGRUXHVYH lis PDUUD Qs ED]s Wis Nsi\UH SDVT\UDYH ILQDQFLDUH

2EIHNILYL \Qs sVKiis JILIKDVKIIX lis VKSUHKLP Qlis NRQNIX]LRQ lis DXGLILPLI SsU SDIXHVKPsULQs H
DXIRUWHIHYH SsUNDIIsVH s - RPXQsV Vs *IDNRYsV PH NULIHUHW H SsUFDNIXDUD iH DXGLILPL Ts EXURIQs
QJD (HJILVIDFLRQL L JEDIXHVKsP Qs NRQIHNVILQ H SSUGRULPLI Iis EXULPHYH ILQDQFLDUH (LGKXU PH
subjektin e audituar.

6L SIHVs H DXGLILPLI Qs SsSUSXIKIH PH /ZLJILQ SsU=.$ GKH 61,6% lis QH XVKIURIPs JI\NLP GKH
VNHSILFL]sP SURIHVIRQD) JiDlis JiliKs DXGLILPLI 1H JIIKDVKIX

e ,GHQILINRIPs GKH Y(HUsSVRIPs WH]LTHI'H NHT GHNIDULPLI PDIHULD) is SDVT\UDYH ILQDQFLDUH
TRIlis SsU VKNDN lis PDVKIULPLUI RVH JDELPLI KDUIRIPs GKH NU\HIPs SURFHGXUDII H DXGLILPLI Ts L
SsUJILIIHQ DINUH WHLTHYH GKH PDUILP GsVKPLlis DXGLILPLI Ts IDQs lis PIDIIXHVKPH GKH lis
SSUVKIDIVKPH Ssl lis VIIXUXDU ED]sQ SsU RSLQIRQ SUH]INX L PRV JEXILPLIiis QIs NHT GHNIDULPL
PDIHULDI Ts UH]XIRQ QJD PDVKIULPL sVKiis Ps L iDUIs VHVD SsU Dils Ts UH]X0IRQ QJD JDELPL
SDVL PDVKIWLPL PXQG lis SsUIVKUis PDQLSXILP IDIVLIINLP 0sVKLPH lis TsILPVKPH NHT
SsUIDTsVLPH RVH DQDVKNDILP lis NRQIURNHYH lis EVHQGVKPH

e ,GHQILINRIPs GKH Y(HUSVRIPs WH]LTHI H PRV SDIIXHVKPsULVs PH DXIRUWHIHI TRIls SsU VKNDN
is PDVKIULPLI RVH JDELPLI KDUIRIPs GKH NU\HIPs SURFHGXUDI H DXGLILPLI Ts IDQs SsUJIHJIsSVH
QGDI DINUH WH]LTHYH GKH PDUWLP GsVKPL lis DXGLILPL Ts IDQs lis PIDIIXHVKPH GKH fis
SsUVKIDIVKPH SsU Iis VLIXUXDU ED]sQ SsU NRQNIX]LRQLQ IRQs SsU SDIIXHVKPsULQs PH
DXIRUHIHI SUH]INX L PRV JEXILPLI s Qlis UDVIL is PRV SDINXHVKPsULVs PH DXIRUIHIHI Ts YIHQ
QJD PDVKIULPL sVKiis Ps L IDUIls VHVD SsU Dils Ts UH]XRQ QJD JDELPL SDVL PDVKIULPL PXQG lis
SsUIVKLIs PDQLSXILP IDIVLIINLP (sVKLPH lis TslLPVKPH NHT SsUIDTsVLPH RVH DQDVKNDILP lis
NRQIURNLK s EVHQGVKsP

* GBLIXURKHPLID NXSIRIPs NRQIVRNLQ H EVHQGVKSP UHIHYDQW SsU DXGLILPLQ SsU i hartuar
SURFHGXUDIIH DXGLILPUI Ts IDQs lis SsUVKIDIVKPH SRUIR PH TslLP s VKSUHKIHV Vs Qlis RSLQLRQL
PEL HIHNILYWHILQ H NRQIURNLI is EUHQGVKSP s . RPXQsV Vs *IDNRYsV

< 9lHUSVRIPs SsUVKIDIVKPsUQs H SRILILNDYH s NRQIDELIIHILI s SSUGRUXUD GKH DUWV\HVKPsULQs H
YOHUSVLPHYH Wis NRQIDELILIHILI GKH VKSDIRVIHIH QGSULGKXUD Wis EsUD QJD PHQD[KPHQIL
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= 9HUsVRIPs SUH]DQILPLQ H SsUJIIKVKsP  VIUXNIXUsQ GKH SSUPEDIIIHQ H SDVT\UDYH ILQDQFLDUH
SsUIVKLs VKSDIRVIHIF SsU Ifu siguruar se pasqyrat financiare paragesin transaksionet dhe
QJIDUIHI fKHPHIRUH Qs PsQ\Us lis GUHIlls GKH lis VDNiis

1GsUlis IHUID QH NRPXQINRIPs PH PHQD[KPHQILQ GKH DID Ts IDQs SsUJIHJIsV SsU THYHUWIHQ HGKH
Qs (LGKIH PH IXVKsYHSULPLQ GKH NRKsQ H SIDQLILNXDU s DXGLILPU GKH JIHIHI H UsQGSVLVKPH lis
DXGLILPLI SsUIVKLUs QGRQIs PDQJsVL GRPHIKsQsVH Qs NRQIURNLQ H EVHQGVKsSP Ts QH H LGHQILIINRIPs
JIDlis DXGLILPL

1.JD osVKIlHI'H NRPXQINXDUD PH PHQD[KPHQILQ QH SsUFDNIRIPs DIR osVKIiH Ts LVKLQ Ps lis
UsQGsVLVKPH Qs DXGLILPLQ H 3DVT\UDYH )LQDQFLDUH lis SHULXGKSV DNIXDIH GKH Ts FlLISVRKHQ VL
0sVKIlIH N\oH lis DXGLILPLI SDSRUIL L DXGLILPLI SXEINRKHI Qs XHE IDTHQ H =.$ Vs PH SsUDVKILP lis
LQIRUPDFLRQHYH Ts NIDVLIINRKHQ VL VHQ]LUILYH DSR SsU VKNDN lis QGDIHVDYH lis WHUD (0LJIRUH H
DGPLQIVIUDILYH Qs SDILP PH HJILVIDFLRQLQ Qs IXTL
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2 Gjetjet dhe rekomandimet

*|IDiis DXGLILPLI NHPL YSUHIXU IXVKD NX QHYRILIHI SsUPWsVLP SsU PHQD[KLPLQ ILQDQFLDU GKH
NRQIURNLQ H EVHQGVKsP 3URFHVL L UDSRUILPLI Qs - RPXQs LVKIH SsUFIHN PH PDQJsVL NIR LVKIH
YSUHINXU HGKH PH UDVILQ H SsUJDILIIHY Vs 3DVT\UDYH 9IHIRUH )LQDFIDUH 39) 3DV NsUNHVsSV VRQs
GLVD osVKIiiH is QJUIXUD Qs 39) lis IDQs NRULJIXDU GKH GRUs]XDU Qs O) OHJILIKDIis JiDiis SURFHVLY iis
DXGLILPLI NHPL HYLGHQIXDU PDQJsVL Qs PHQD[KLPLQ H lis K\UDYH WRJDULYH lis DUNSIXVKPH
NIDVLIINLPLQ H VKSHQ]LPHYH PHQD[KLPLQ H SURIHNIHYH NDSLIDIH VL GKH Qs SURFHGXUDI H SURNXULPLI
SXEN Wis FLIDI IDQs SDUDTWXU PH SRVKiis Qs IRUPH WIs JIHIIHYH GKH UHNRPDQGLPHYH - sliR JIHIlH GKH
UHNRPDQGLPH NDQs SsU Ts(lLP Wis EslQs NRULJILPLQ H QHYRIVKsP lis LQIRUPDFLRQLI ILQDQFLDU Wis
SDUDTLIXU Qs SDVT\UDII ILQDQFLDUH GXNH SsUIVKLUs VKSDIRVIHI Qs IRUPs lis VKsSQLPHYH VKSIHIXHVH
GKH lis SsUPLUsVRIQs NRQIURWHI H EVHQGVKPH ILGKXU PH UDSRUILPLQ ILQDQFLDU GKH SDIIXHVKPsUQs PH
DXIRUHIHI Qs (LGKIH PH PHQD[KLPLQ H IRQGHYH Wis VHNIRUW SXEIN 1H GR WL SSUFIHLP  VKT\UIRIPs
NslR UHNRPDQGLPH JiDlis DXGLILPLI lis YLILI is DUGKVKsP

Ky raport ka rezultuar me 10 rekomandime, prej tyre 3 IUH IDQs UHNRPDQGLPH lis UHID GKH 7
VKIDlis WIs SsUVsUIXUD

1.JD PRVIUDI H YHVIXDUD NHPL YSUHIIXU VH VL UH]X0IDH L NRQIUDHSV NRIHNILYH PH SURFHGXUs
SSUPEDUPRUH JINTsVRUH NRPXQD ND SDJIXDU ERU[KLQ NU\HVRU Qs VKXPs 796,881€ SsU SDJD GKH
PHGUIH QGsUVD VKSHQ]LPHI VKIHVs lis LQIHUHVLI GKH SURFHGXUDIH lis JINNDIIsV SsUPEDULPLI LVKLQ
237,662€.

" HULVD SsU VIDIXVLQ H UHNRPDQGLPHYH lis YLiLi SDUDSUDN GKH QLYHILQ H JEDILPLI is INUH  VKLK NDSLIXULQ
4.
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dsVKIlIHI Ts QGLNRIQs Qs RSLQLRQLQ H DXGLILPLI

dsVKWD % . (ODVLIINLPL IR DGHNXDI L VKSHQ]LPHYH

Gjetja

Ndikimi

Rekomandimi B1

Rregulla financiare nr. 01/2013/MF 30OEL VKSHQ]LPLQ H SDUDVs SXEINH" neni
SIND  VSHFLINRQ VH VKSHQ]LPHW GXKHIl is NHQs NRGHI DGHNXDIH is
SsUFDNIXDUD PH 8GKs]LPLQ $GPLQLVIUDILY SsU SIDQLQ NRQIDES! SUHGKLPLVKH
QHQL L 8% SsU SIDQLQ NRQIDES) NSUNRQ QID =.$ GKH=_) Ts'ls
VLIXURIQs Ts lis JILIKD IUDQVDNVLRQHI IDQs UHJILVIUXDU Qs 6,0) - VLSDV
VIUXNIXUSV Vs SIDQUI NRQIDES(! GKH NIDVLIINLPHYH Wis SsSUFDNIXDUD PH Nslis 8%

13D DXGUILPL L SDIHVDYH VL GKH VKSDIRVIHI Qs UDSRUILQ YIHIRU ILQDQFLDU VL
UHTXUDI L YHQGLPHYH JINTSVRUH QJD 7KHVDUL IDQs UHDIL]XDU SDJIHVD Qs Y(HUS
?

< 1D NDIHJRUD H LQYHVILPHYH NDSLUIDIH IDQs SDJXDU ? Ssl
VKSHQ]LPHI Ts L IDNRIQs NDHJRULVs Vs SDJIDYH GKH
PsGLUIIHYH VKXIIDYH VL GKH SsU PDIUD GKH VKSUELPH Qs VKXPs SUHI
54,567€; dhe

« 1JD NDIHIRUD PDWUDYH GKH VKSUELPHYH IDQs SDJIXDU ? SsU
VKSHQ]LPHI Ts L IDNRIQs NDiHJRULVs Vs SDJIDYH GKH
PsGUIHYH VKXWDYH

= XKHI FHNXU VH - RPXQD H *IDNRYsV NLVKIH EslUs NsUNHVs Qs OLQLVIULQs H
)LODQFDYH 3XQsV GKH 7UDQVIHUIHYH O)37 Ts il PXQGSVRKHI IUDQIHUL L
PIHIHYH QJD NDIHJRULD H LQYHVILPHYH NDSLIDIH Qs NDIHIRULQH H SDIDYH GKH
QJD PLQLVIULD sVKIis NSUNXDU Ts NIR NsSUNHVs lis DSURYRKHI Qs NXYHQGLQ
NRPXQDI (GKH SsUNXQGsU IDNILi VH NRPXQD H NLVKIH PDUWs DSURYLPLQ QJD
NXYHQGL NRPXQDI PLOVIUD Qs VKNUHVsQ SDVXHVH QXN NLVKIH (HIXDU WWDQVIHULQ
H PIHIHYH VLSDV NSUNHVSV Vs NRPXQsV

3DJHVDII SsU SDJID IXELDUH GKH VKXIIID NDQs QGRGKXU VL UH] XD L NRQIUDISV
NRIHNILYH VKSHQ]LPHI H lis FUDYH QXN IDQs SIDQLIINXDU Qs EX[KHI GKH NHT
NODVLIINLPL ND QGRGKXU VL UH] XD L UHJIVIULPLI s VKSHQ]LPHYH IR VLSDV
NDIHJRULYH HNRQRPINH SsUNDIisVH

- HT NODVLIINLPL L VKSHQ]LPHYH UH]XIRQ PH SDVT\ULPLQ IR lis GUHllis GKH lis
VDNIis s VKSHQJLPHYH Qs 39) WIHGKLPLVKI PXQG lis VKSIH Qs NHTNXSILP lis
SR]UIsV ILQDQFLDUH lis NRPXQsV PH PELYIHISVLP QsQY(HUSVLP lis NDIHJRULYH
ekonomike.

- U\HIDUL GXKHIi s VLIXURIs Ts IDQs QGsUPDUUs Wis JILWKD YHSULPHI Ts
VKSHQ]LPHI is SIDQLIINRKHQ Qs QGDUIHI DGHNXDIH Wis EX[KHILI DSR lis
UGHVILQRKHQ PIHIHINXU sVKils H QHYRIVKPH GKH H PXQGVKPH Ts SDJHVD
GKH UHJIVILLPL L VKSHQ]LPHYH lis EsSKHI VLSDV NRGHYH HNRQRPLNH DGHNXDIH

3sUJILJID H PHQD[KPHQIW ¥s HQWVHILY  3DINRKHQ
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dsVKIIHI Ts QGINRIQs Qs NRQNIXJLRQLQ H SDIIXHVK PsULVs

dsVKIWD $  $SINLP IR L VDNIis L WDULIsV QGSULPRUH

Gjetja

Ndikimi

Rekomandimi A1

5UHIXNRUID SsU IDNVD NRPXQD0H SsU (HIH QGsUILPL GKH (HIH WsQLPL QHQL

SDUDJUDIL  SSUFDNIRQ VH SsU (HIHI'H QGsUILPL SsU SXQsI QGSUILPRUH Ts
PDliisQ PH PHisUNDIURUs P SsUNDIHJRUQs ,, NXWDULID SsU PHiisU NDIURUs
sVKilis ?

*|Dlis DXGLILPLI Is PRVIUSV (sQGsV H FLID ND is Eslis PH lis K\uDl QJD (HIHIl H
QGsUILPUI NHPL YsUHIXU VH NRPXQD Qs Qlis UDVIl QXN NLVKIH DSIINXDU VL GXKHI
Nslis iIDNVs _RPXQD NLVKIH QJDUNXDU DSINXHVLQ Qs VKXPsQ ? GHUVD
GXKHI is QIDUNRQIH lis QlslLQ SsU VKXPsQ SUHI ?

" REsVIis Qs VIVIHPLQ H NRQIURWLI is EVHQGVKsP NDQs UH]X0IXDU PH JDELP Qs
DSINLPLQ H GUHIlis lis WDULISV DGPLQLVIUDILYH VLo H SDUDVKHK WHJXWRUID

OXQJHVD H NRQIURNHYH DGHNXDIH Qs DSIINLPLQ H IIDULIDYH Wis SSUFDNIXDUD QJD
NRPXQD QGLNRI Qs GsPILPLQ H ELJQHVHYH GKH T\IIHIDUSYH lis FLislIl PDUULQ
VKsUELPH QJD NRPXQD

- UNHIIDUL GXKHII fis VLIXURIs VH NRQIURIHI EVHQGD GUHIRULYH IDQs HIHNILYH Qs
PsQ\Us Ts IIDULIDI H SsSUFDNIXDUD Wis DSIINRKHQ GUHIlis GKH VDNils Qs PsQ\Us Ts
PRV lis GsPIRKHQ SUDQXHVLI H NsIN\UH VKSUELPHYH

3sUJILJID H PHQD[KPHQIW ¥s HQWVHILY  3DINRKHQ

dsVKWD $ ODQJsVL Qs SDIHVD SsU SURIHNILQ NDSLWDO

Gjetja

Ndikimi

Rekomandimi A2

%D]XDU Qs SDUDJWDILQ  Wis QHQUI  Wis NRQIUDISY =JIHULPL L WXJsV ODUIlUsI H
-RPELI +\UID 3HUsSQGLPRUH H 4\IHILI" PHV _RPXQsV Vs *IDNRYsV GKH 2 ( NX
specifikohet se; SSXIRUIHIL NRQIUDNIXHV GXKHIl fis SDIXDI NRQIUDNIXHVLY
VKXPsQ H oHUILILINXDU QJD PHQD[KHUL L SURIHNILY EVHQGD  GlisYH QJD GDID H
0GR FHUILILNDIH"

*Diis IHVILPLI NHPL YSUHIWXU VH Qs il PRVIUD SDJHVD lis FLIDI LlGKHQ PH
projektin 3=JIHULPL L WXJsV ODUilsl H - RPELI +\UID 3HUSQGLPRUH H 4\IiHILW
LVKIH SDJIXDU VKXPD SUHI ? Ps VKXPs VHVD LVKLQ UHDIL]XDU SXQsli SsU
Nslis SURIHNI HGKH SVH HQGH QXN IDQs NU\HU lis JIIKD VLIXDFLRQHI SsU Nslis
projekt.

-IR ND QGRGKXU SsU VKNDN lis PXQJHVsV Vs NRQIURIWHYH lis EVLHQGVKPH GKH
PEINST\UIHV Vs GREsH QJD PHQD[KHUsI H NRQIUDIDYH JIDlis UHDILJLPUI is
projektit kapitale.

$SURYLPL SsU SDIHVs L SXQsYH lis SD UHDIL]XDUD ND QGLNXDU Qs GsPILPLQ H
EX[KHILI GKH PRV UHDILJLPLQ H NRQIUDIDYH VLo sVKils SIDQLILINXDU

- UNHIIDUL GXKHIl'fis VKIRIs PDVDIl H NRQIURNLI Qs PHQD[KLPLQ H NRQIUDIDYH GKH
Iis VLIXURI' VH PHQD[KHUsH H NRQIUDIDYH GKH PEINST\UsVLI H I\NUH s PRV
DSURYRIQs VUIXDFLRQH lis SXQsYH lis SD SsUIXQGXDUD Qs lis NXQGSUIHQ lis
ULVKINRIQs SDJIHVDH H oGR VIIXDFLRQL PH Ts0ILP lis EDUD]LPLI SDUD HNTHNXILPLY
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lls SDIHVSV Vs IXQGLI

3sUJILIID H PHQDIKPHQIW ¥s HQWMVHILY  3DIWRKHQ

dsVKIWD $ 9RQHVD Qs SsUIXQGLPLQ H SXQsYH is NRQIDNWXDUD

Gjetja

Ndikimi

Rekomandimi A3

5UHJIXUD QU SslU SURNXULP SXEIN IDNVDILYLVKI Qs QHQL SIND E
SDUDVKLKHI' VH PHQD[KHUL L NRQIUDIISV GXKHIl is VLIXURIs VH RSHUDIIRUL
HNRQRPIN NU\HQ NRQIUDIIsQ Qs SsUSXIKIH PH IHUPDI GKH NXVKIHI H
VSHFLIINXDUD Qs NRQIUDIis 1.s NRQIUDIDH SXEONNH is QsQVKNUXDUD PHV NRPXQsV
GKH NRQIUDNIXHVSYH SsUFDNIRKHQ NXVKIHIH YHoDQID NRQIUDNIXDIH VL GKH
DIDIL NRKRU SsU UHDILJLPLQ H SURIHNILI OHQD[KHUsH H NRQIUDIDYH GXKHI lis
PRQUIRURIQs GKH Wis VLIXURIQs VH NRQIUDIDI SR UHDILJRKHQ VL GXKHW GKH Qs
DIDILQ H SsUFDNIXDU

1s G\  UDVIH NHPL HYLGHQIXDU YRQHVD Qs UHDIL]LPLQ H SURIHNIHYH VL Qs
vijim:

= _RQWDID 1GsUiLPL L iHUWHQHYH Wis WHQLVLIT Qs YiHUs 241,552¢€, e
QsQVKNUXDU Ps GDils QXN sVKIis NU\HU VLSDV SIDQL GLQDPIN
SUHI Gliis Ts UH]XNIRQ Qs YRQHVs UWHIK P XDl

= Kontrata 3=JIHILPL L WUXJsV ODUIlUsi H - RPELI +\UID 3HUsQGLPRUH H
Qytetit” Qs YIHUs ? H QsQVKNUXDU Ps GDlis QXN
sVKlis NU\HU VLSDV SIDQLI GLQDPLN SUHI Glis Ts UH]XWRQ Qs YRQHVs
rreth 3 muaj.

" HUL VD LVKLP QsQ DXGUILP  SUL0 NslIIR G\ SURIHNIH HQGH QXN LVKLQ
finalizuar.

G6KNDN L YRQHVDYH LVKIH GLQDPIND IR DGHNXDIH H RSHUDIRUSYH SsU lis
SSUPE\IXU SURIHNILQ

9RQHVDII Qs NU\HUIHQ H SURIHNIHYH PXQG Wis NHQs LPSIINLPH EX[KHIRUH SsU
EX[KHILQ H YLILF SDVXHV _IIR SR DVKIX QGLNRQ GUHWSsSUVSGUHIIL Qs PRV RILPLQ
H LQIUDVIUXNIXUSV GKH VKSUELPHYH PH NRKs SsU T\IHIDUsl

- UNHIDUL GXKHIi fis VLIXURIs YHQGRVIHQ H NRQIURIHYH Qs Nslis IXVKs PH Qls
PEINST\UH ULJRUR]H Qs PHQD[KLPLQ H NRQWDIDYH SHDILJLPLL NRQIUDIDYH Wis
EsKHI Qs SsUSXIKIH PH SIDQLQ GLQDPLN DIDILQ SsU NU\HUIHQ H

SXQsYH IXUQL]JLPHYH GKH SsU YRQHVDI H SD DUV\HIXDUD lis DSINRKHQ

PDVDIl QGsVKNLPHII H SDUDSDUD Qs NRQIUDls

3sUJILJID H PHQD[KPHQIW ¥s HQWVHILY 3DINRKHQ

dsVKWD %  "REsVL Qs SURFHVLQ H YHSULPWDULYH LQVSHN¥XHVH ¥s SURQDYH

Gjetja

6lSDV/ZLILQU 7/  SsU7DILPLQ Qs 3URQsQ H 3DIXDIVKPH QHQL
SSUFDNIRQ VH  YHSULPIDUs LQVSHNIXHVH NUNKHQ 0GR YUl SsU is SDNISQ QIs]HIis
SsUTLQG lis s JWIKD REIHNIHYH EUHQGD IHUIRUY s . RPXQsV

-RPXQD SsU YUILQ QXN ND DUULI lis NU\HII LQVSHNILPLQ H lis SIRQDYH
fis UHJILVIUXDUD NX SUHI lls SURQDYH JIDlis YLl ND LQVSHNIXDU
YHIsP 4874 prej tyre, apo lis INUH
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Ndikimi

Rekomandimi B2

-IR ND QGRGKXU VL UH]XIDW L PHQD[KLPLIIR HILNDV lis YHSULPYDULYH LQVSHNIXHVH
GKH QXPUlllis SDPIDIIXHVKSP lis VIDILI

OHULIINLPLIR L SIRiis L SURQDYH SsU TsLPH Wis IDILPL Qs SURQs PXQG lis
UH]XUIRIs PH LQIRUPDID IR Vs SIRID lis SURQsV Vs IDIXHVKPH VL GKH lis QGLNRI Qs
YIHUSVLP IR lis VDNIis fis lis K\UDYH SsU IDILPLQ Qs SURQs GKH LQNDVLPLQ H I\UH

- U\HIDUL s VLIXURIIs SsUPLUSVLPLQ H SURFHVLI iis RUIJDQL] PLIis YHSULPIDULYH
LQVSHNIXHVH VLSDV NUWHUHYH 0LJIRUH is SSUFDNIXDUD Qs PsQ\Us Ts QGU\VKLPHII
HYHQIXDIH QJD LQVSHNILPHI lis IHQs UHJILVIUXDU DVKIIX Ts VKsQLPHIl WHIK
IDILPLI Qs SURQs lis IDQs lis SIRID

3sUJILJID H PHQD[KPHQIW ¥s HQWVHILY  3DIWNRKHQ

dsVKWD %  "REsVL Qs SsUJDIWHQ H VSHFLIINDFLRQLY WHNQIN Qs GRVIHW H YHQGHUsSYH

Gjetja

Ndikimi

Rekomandimi B3

/LI L SURNXULPL SXEIN / QHQL SDUDJUDIL  SsUFDNIRQ VH
3Autoriteti kontraktues do t{l SsUSLIRIis VSHFLIINLPHI iHNQINH Qs Dlis PsQ\Us Ts
DIR Wis IHQs Qs SsUSXIKIH PH TsWLPLQ H SURNXUPLI GKH Wis GUHIIXDUD GUHIN
VIIXULPLI s TDVIHV VD Ps lls PWs SsU lis JiliKs RSHUDIRUsH H LQIHUHVXDU
HNRQRPIN GKH IHQGHUXHVLI $XIRUWHIL NRQIUDNIXHV sVKliis YHoDQSULVKI L
QGDIXDU Ts lis KDUIRIs VSHFLIINLPH IHNQINH Ts IDYRUL]RIQs RVH GLVNULPLQRIQs
Qs RVH Ps VKXPs RSHUDIRUs HNRQRPLN’

1s G\ UDVIH lis IHVILPLI lis SIRFHGXUDYH Wis SURNXUWLPLI SsU SURIHNIHY
SHKDELULPL L WXJsYH PH DVIDW GKH =JIHULPL L WUXJsV PDUIlUs H NRPELI

K\UID SHUHQGLPRUH NHPL YsSUHIXU VH DXHRUIHIL NRQIUDNIXHV VL Qs QIRIILPLQ SsU
NRQIUDIis DVKIX HGKH Qs GRVIHQ H WHQGHUWI Wis FLIDW (.GKHQ PH SURIHNIH
LQIUDVIUXNIXURUH NLVKIIH NSUNXDU QJD RIHUWXHVLIis NHQs Qlis DXGLIRU XGKsSKHTsV
(HDG DXGURU Wis (LFHQFXDU QJD DXIRULIHIHI NRP SHiHNnte.

IR NLVKIH QGRGKXU SsU IDNILQ VH QlsVLD NSUNXHVH NLVKIH YHQGRVXU Qlis
NSUNHVs lis ilils JIDlis SsUSWLPLI s NSUNHVsSV SsU SURIHNIHI Qs 1iD0s GKH J\UD H
SURNXULPLI QXN NLVKIH DUIXPHQW SsU ID (DUJIXDU QJD GRVID H IHQGHULI VHSVH
nuk ishte kompetente.

3sUJDILIND H VSHFLIINLPHYH WHNQINH GXNH LX UHIHUXDU Qlis HIHPHQIL L FLIL QXN
sVKiis VXEVIDQFLD0 SsU SURIHNILQ H VAQXDU GsPYRQ NRQNXUWHQFsQ GKH PXQG
fis QGINRI Qs IDYRUL]LPLQ H RSHUDIRUSYH HNRQRPIN Wis FDNIXDU

- U\HIDUL GXKHIi s VLIXURIIs VH IXQNVLIRQRQ NRQIURIL L GXKXU SsUPHV J\UsV Vs
SURNXUPLI DVKIX Ts Wis UVKINRIVH QlisViis NSUNXHVH EsliQs KDUILPLQ H
VSHFLIINLPHYH IIHNQLNH VLSDV NSUNHVDYH (LJIRUH GKH QHYRIDYH lis NRPXQsV
GXNH SsUFDNIXDU VIDQGDUGLQ H FLSVLVs Vs SXQsV DSR IXUQL]LPLI

3sUJILJID H PHQD[KPHQIW ¥s HQILIHIW  3DINRKHQ
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dsVKWD %  9RQHVD Qs SDJHVsQ H ID¥XUDYH

Gjetja

Ndikimi

Rekomandimi B4

/LI QU / SsU OHQD[KLPLQ H )LQDQFDYH 3XEINH GKH 3sUJIHJIsVLis
QHQL SSUFDNIRQ Ts VHFUD IDIIXUs H YIHIVKPH GKH NsUNHVs SsU SDJHVs s
PDIUDYH GKH VKSUELPHYH lis SDIXKHI EUHQGD  GliisYH NDIHQGDUNH SDV
PDUHV Vs IDIXUsV 1GsUVD VLSDV QHQLK IDIXUD PXQG s HNJHNXIRKHII
GLUHNIFQJID 7KHVDUL SDV PDUIHV Vs XUGKsULI lis SUHUs QJD

JINNDID SsUPEDUXHVL

1JD IHVILPL L PRVIUsV SsU SURIHNILQ" OLUsPEDIHQ H DXIR WXJsYH GKH
JIHIESULPLI™ NHPL YSUHIXU YRQHVD Qs SDJHVsQ H IDIXUDYH H WHINDIRIQs DIDILQ
H SDUDSDUs PH (LJILQ DNIXD! 1s SHVs  UDVIH IDIXUDW Qs Y0HUs WRWDIH SUHI

? SDJIHVDI QXN LVKLQ EsUs EUHQGD DIDILI 0LJIRU SUHI GLiISVK 9RQHVDII
IDQs QID  GHU Gliis NDIHQGDUNH

3sU VKNDN lis YRQHVDYH Qs SDJHVsQ H IDIXUDYH RSHUDIRUsI HNRQRPINs NDQs
SsUGRUXU SURFHGXUD SSUPEDULPRUH JINTSVRUH SsU LQNDVLPLQ H PIHIHYH
OHJILIKDIis QJD DQDIL]ID H UDSRUILIis VKSHQ]LPHYH NHPL YSUHIIXU VH NRPXQD
ND SDJIXDU ERU[KLQ NU\HVRU ? GKH VKSHQ]LPHI H LQIHUHVLY ?si
UH] XDl L PRVSURFHGLPLI #s SDIHVDYH EUHQGD DIDILl s SsUFDNIXDU (LJIRU

6KNDN L PRV SDJHVsV PH NRKs lis GHIN\ULPHYH sVKiis PXQJHVD H PIHIHYH
EX[KHIRUH SsU SDIHVsQ PH NRKs H IDIXUDYH QJD GUHIRULIs SSUNDIisVH

+\UID Qs REILJILPH SD VLIXUXDUD IRQGHI H QHYRIVKPH QGINRQ Qs UULIHQ H
REILJLPHYH lls SDSDJIXDUD DSR LPSIINLPHYH EX[KHIRUH SsU YLILQ DNWXD0 VL GKH
NRVIR ILQDQFLDUH VL UH]XMDII L QIDUNHVDYH VKIHVH Qs HPsU lis NDPDIDYH GKH
VKsUELPHYH lis SSUPEDULPLI

- UNHIDUL GXKHIi fis VLIXURI VH K\UID Qs REILILPH EsKHI YHIisP SDVL PIHIHY
EX[KHIRUH lis IHQs JRIXDU SDUDSUDNLVKII VL GKH REILJLPHI ILQDQFLDUH QGDI
NRQIUDNIXHVYH lis SDIXKHQ EUHQGD  GlisYH QJD GDID H SUDQLPLIl is IDIXUDYH
Qs PsQ\Us Ts lis VKPDQJHQ SDJHVDI VKIHVs fis LQIHUHVLI QJID YHQGLPHI
JNTSVRUH SsUPEDULPRUH

3sUJILJID H PHQD[KPHQIW ¥s HQWVHILY  3DINRKHQ

dsVKWD %  ODQJsVL Qs SURFHGLPLQ H SDJHVDYH

Gjetja

Ndikimi

5UHJIXND ILQDQFLDUH QU QHQL  SsUFDNIRQ Ts ILILPLVKIF GXKHIl Is
EsKHINSUNHVD SsU EHUH Ps SDV JRILPLL PIHIHYH Wis SURFHGRKHY XUGKsU
EIHUD SDVIDI s SUDQRKHII PDUL DSR VKSUELPL GKH SDV SUDQLPLIi iis IDIIXUsV lis
ekzekutohet pagesa.

*IDlis WHVILPLI is NDIHJRULVs PDIUD GKH VKSUELPH Qs G\ UDVIH IDIXUDIl Qs
Y0HUs 2 JRILPLL PIHIHYH LVKIH EsUs SDV SUDQLPLI is PDILl DSR
VKSUELPLIr SXQsYH GKH SUDQLPLI lis IDIXUsV

-IR ND QGRGKXU SsU IDNILQ Ts QXN IDQs JEDIXDU WHJIXWD SsU VKSHQ]LPLQ H
SDUDVs SXEINH QJD DQD H J\UIDUsYH SsUJIHJIsV VL GKH QJD PRV SIDQLIINLP L
GXKXU L WIHGKsV VH SDUDVs

+\UID Qs REILJILPH SD VLIXUXDU IRQGHI H QHYRIVKPH SDUDSUDNLVKII QGINRQ Qs




=<5% .20%E7$5( ( $87,7,0,7 1$&,21$/1$ .$1&(/$5,-$5(9,=-( 1$7,21%/ $8",7 2)),&(

Rekomandimi B5

PRV SDJHVsQ Qs NRKs lis REILJLPHYH s FLIDI H UsQGRIQs EX[KHILQ H YLl
pasues.

- U\HIDUL s VLIXURIIs VH UHVSHNIRKHQ KDSDW H SsUFDNIXDU PH WHJXWDY Qs IXTL
VD L SsUNHW UHDILJLPLIis SDIHVDYH Qs PsQ\Us Ts JiDiis SURFHGLPLI s
SDJHVDYH lis EsKHI ILILPLVKI JRILPLL PIHIHYH SDWVIDI lis QLUUHI XUGKsU EOHUIH
GKH Qs 1XQG s SUDQRKHII PDilL VKSUELPL GKH lis NU\KHI SDIHVD

3sUJILJID H PHQD[KPHQIW ¥s HQWVHILY 3DINRKHQ

dsVKWD %  *REsVL Qs PHQD[KLPLQ H SURIHNIHYH SsUPHV SIDHIRUP sV HIHNWRQLNH lis H SURNXULPL

Gjetja

Ndikimi

Rekomandimi B6

SUHIXURUD QU SsU SURNXULPLQ SXENN QHQL SIND  9IHUsVLPLL
SHUIRUPDQFsV Vs NRQIUDNIXHVYH GR lis EsKHII L Qs VIVIHP Wis SURNXULPLI
HOHNIURQIN QsSsUPIHI PRGXILI SsU YIHUSVLP s SsSUIRUPDQFsV Vs NRQIUDNIXHYH
Il QID PHQD[KHUsII H NRQIUDIISV GKH PEINT\UsVL L GUHWSSUGUHIlis L PHQD [KHULK
lls NRQWDHISV GKH L Qs SDIiLP PH PDQXDIHH SsU SSUGRULP lis PRGXLI SsU
YIHUSVLP lis SHUIRUPDQFsV Vs NRQIUDNIXHVYH

1JD HVILPL H ESUD ND UH]XWXDU VH Qs SHVs SURFHGXUD lis SURNXULPLY
PHQD[KLPL L NRQIUDIDYH GKH YOHUSVLPL L SHUIRUPDQFsV Vs NRQIUDNIXHVYH QXN
sVKliis PEDIlis GKH DUNLYXDU SsUPHV VLVIHPLI HHNIURQLN s SURNXULPLI SXEIN H
prokurimi).

ORV SsUGRULPL L PRGXIY SsU PHQD[KLP lis NRQIUDISV Qs H SURNXULP ND
QGRGKXU SsU PXQJHVs lis LQIRUPDIDYH QIRKXULYH is GXKXUD QJD PHQD[KHUsII H
NRQIUDIDYH UHIK DSINLPLI Is PRGX SsU PHQD[KLPLQ H NRQIUDIISV Qs H
prokurim.

ORV PEDIMID GKH DUNLYLPL L NRQIUDIDYH SsUPHV VIVIHPLI is SURNXULPL SXEIN
PXQG lis QGINRI Qs Qls PHQD[KLP IR lis PLUsILis lis NRQIUDIDYH ORV UDSRUILPL
SsU SURJUHVLQ H IL]IN lis SURIHNIHYH NDSUIDIH GKH PRV SsUGLISVLPL L
LQIRUPDIDYH WHIK LPSIHPHQILPLI lis NRQIUDIDYH Qs PRGXILQ HIHNIURQLN
SDPXQGsVRQ DQDIL]LPLQ SsUFIHNIHQ GKH YIHUSVLPLQ H SHUIRUPDQFsV Vs
UHDOLJLPLINis NRQIUDISV Qs NRKs

- U\HIDUL GXKHIIl fis VLIXURIs QGIHNIHQ H WDIQLPHYH SsU PHQD[KHUsII H
SURIHNIHYH  SsU iIX VLIXUXDU Ts PHQD[KLPL L NRQIUDIDYH GR lis PEDKHIl GKH
arkivohet nga sistemi elektronik i prokurimit publik.

3sUJILJID H PHQD[KPHQIW ¥s HQWWHILY 3DINRKHQ
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dsVKIlHI WHUD s PHQD[KLPL ILQDQFLDU GKH lis SDIXHVKPsULVs

7S DUNSIXHVKPHI

-RPXQD Qs 3)9 H Yl ND VKSDIRVXU WRJIDUL lis DUNSIXHVKPH Qs Y0HUs SUHI ? IR
YHUs SsUEHKHI IDILPL QH SURQs 2 TWDI H G\TDQHYH 2 TLWDI H IRNDYH ?
TWDW HWHJIIHYH - TLDW H SDUNLQJIH ? GKH IDNVD Qs IWP ?

dsVKWD %  SUWH H ORJDULYH Ws DUNSWXHVKPH

Gjetja JILQU 7/ SsU1GU\VKLPLO GKH 3(RISVLPLQ H /LJIHYH Ts 3sUPEDIQs

3URFHGXUD s 9HoDQID $GPLQLVIUDILYH GKH +DUPRQLILPLQ H INUH PH ZLJILQ QU
/  SsU3URFHGXUsSQ H 3sUJIIKVKPH $GPLQVIUDILYH ND K\Us Qs IXTL Ps

Gl GKH ND SsU TslLP KDUPRQL]LPLQ H SURFHGXUDYH lis YHoDQID
DGPLQVIUDILYH PH SURFHGXUsQ H SSUJIIKVKPH DGPLQLVIUDILYH L FLiL ND
SIRISVXDU GKH QGU\VKXDU GLVD (LJIH GKH QIs QGsU IR HGKH ZLJIQ QU 7/
SsU 7DILPLQ Qs 3URQsQ H 3DIXDIVKPH /LJIl L (DUis VKSQXDU SSUPHV QHQUI
ND QGU\VKXDU SURFHGXUsQ H HNJHNXILPLI is YHQGLPUI PEL GHINLPHI IDILPRUH
s SDSDJIXDUD DVKIX Ts SsU HNJHNXILPLQ H NSINUH YHQGLPHYH VLSDV QHQLI
s /LW EDJIN QXN GR lis SSUGRUHI SURFHGXUD H SSUPEDULPLI SULYDI SRU YHiis
komuna do tL HNJHNXIRIS GXNH L SSUGRUXU is QistiDl PIHIH Ts PXQG il SSUGRU
$7 . Ssl PEIHGKIHQ H GHINILPHYH IDILPRUH lis SDSDJXDUD OHJILIKDIis
SURFHGXUD SSUPEDULPRUH PXQG lis SSUGRUHI QGDI IDIXUsV Vs IDILPLI Qs SURQs
As QJD K\UD Qs IXTL H Nsill 0LJIL QID NRPXQD QXN GXKHI s LQLFLRKHI
SURFHGXUD H SSUPEDULPLI QGDI 9HQGLPHYH lis Q[IHUD VLSDV QHQUI s /LIl
ED]IN 3R DVKIX HGKH QHQL L SUHJIXNRUSV SsU 7DNVD 7DULID 1JIDUNHVD GKH
6KSUELPHI .RPXQDIH SSUFDNIRQ PEIHGKIHQ H GHINLPHYH IDILPRUH fis
SDSDJIXDUD GXNH SSUGRUXU PDVDI H PEIHGKIHV Vs GHINUXHVKPH

/IRIDUIS H DINSIXHVKPH NDQs UIIH NUDKDVXDU PH YUILQ 15 IXQG lis YL

lis DUNSIIXHVKPHI LVKLQ ULIXU SsU 2 NIR YSUHKHI IHN
QGSUPDUUIHI VKRTSURUH IIDILPL Qs SURQs GKH IDNVD Qs IlUPs  NX ERU[KL ND
Y0HUSQ SUHI 2 SUWD Ps H PDGKH H lis DINSIXHVKPHYH sVKIis Qs
IDILPLQ Qs SURQs NUDKDVXDU PH YUILQ SDUDSUDN Nsiis YL REILILPHI QGDI IDILPLY
Qs SURQs IDQs UWLIXU Qs YIHUS 2 DSR Qs PDVsQ SUHI

-RPXQD NLVKIH EsUs SsUSIHNIH SsU LQNDVLPLQ H PIHIHYH is SD DUNSIIXDUD QJD
IDILPL Qs SURQs TLUDIis QJID IRND G\TDQHW IIUHJIHI DSR IIDNVDI Qs ILUPs
SSUPHV (HISUNXIMHVDYH VL GKH YsUHIIHYH SsUIXQGLPYDUH QGDIl GHELIRUSYH
PLsSR NsiR PDVD QXN LVKLQ PIDIIHIHNILYH GKH fUHQGL L ULIIHY Vs REILJLPHYH
QGDI NRPXQsV sVKiis QHJDILY SsU IDNILQ H PRVGsUJLPLI lis ERU[KILQISYH IHN
SSUPEDUXHVLI

- IR ND QGRGKXU SslU VKNDN His NRQWRUWHYH GKH YHSULPHYH lIis SDPIDIIXHVKPH
Qs DINsILPLQ H lis K\UDYH

Ndikimi ORV DUNsILPL Qs NRKs L lis K\UDYH lls QIDUNXDUD QGINRQ Qs QLYHILQ H IRQGHYH
ls PEIHGKXUD SsU EX[KHILQ H NRPXQsV GKH UHIHNIRQ QHJDILYLVKI Qs
financimin dhe realizimin e projekteve komunale.

Rekomandimi B7 - UNHIDUL GXKHIi is DQDIL]RI HIHNILYLIHILQ H PHNDQL] PDYH Qs GLVSR]LFLRQ SsU
PEIHGKIHQ H lis DUNSIXHVKPHYH GXNH SsUIVKWs HGKH YHSULPHII (LJIRUH VKIHVS
SsUPHV SSUPEDUXHVYH SsU is VLIXUXDU DUNsILPLQ H SiRiis Wis INUH
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3sUJILIID H PHQDKPHQIW ¥s HQWMYHILY  3DIWRKHQ
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,QIRUPDFLRQ L SSUPEIHGKXU SsU SIDQLIINLPLQ GKH UHDILJLPLQ

e buxhetit

1s Nslis NDSLIX)N NHPL SUH]DQIXDU Qs LQIRUPDFLRQ Is SSUPEIHGKXU SsU EXULPHIIH IRQGHYH EX[KHIRUH
VKSHQ]LPLQ H IRQGHYH GKH lis K\UDYH lls PEIHGKXUD VLSDV NDIHJRUYH HNRQRPINH _IR sVKiis
LXVIUXDU SsUPHV IDEHIDYH GKH JUDIINSYH lis PsSRVKIsP

7DEHID  6KSHQ]LPHW VISDV EXULPHYH lis IRQGHYH EX[KHIRUH Qs ?

SSWVKNULPL %Hégt?at; BUE:ZIU Shpenzzi?nze:i Shpenzzi?nzezt Shpen20m2e1t
Burimet e fondeve 31,558,422 40,671,860 37,887,249| 26,883,540| 27,459,229
Grante Qeveritare - Buxheti 27,354,635| 30,520,137 29,288,858| 22,346,229] 23,695,818
)LQDQFLPL SsUPHY KXDPDUUHV 0 0 0 264,489 96,003
7s EDUIXUD QJD YLIL L NDIXDU 0 3,418,527 2,846,991 1,677,526 621,817
7s K\UDIl YHIDQDNH 4,203,787 5,703,787 5,163,647 2,557,216 3,004,022
Donacionet vendore 0 46,772 0 23,807 30,946
Donacionet e jashtme 0 982,637 587,753 14,272 10,624

%X [KHIL ILQD0 LVKIH Ps L (DUlIs VH EX[KHIL ILHVIDU SsU
fis EX[KHILI QJD Wis K\UDYH Wis EDUIXUD QJD YLiL SDUDSUDN QLYHIL THQGURU GRQDFLRQHI KXDPDWID 1s
Qs NUDKDVLP PH YLILQ

YUILQ

NRPXQD ND VKSHQ]XDU

? -IR WLIH sVKIis UH] XDl L SUDQLPLI

iis EXLKHILV ILQD0 PH Qlis UULIH SUHI

6KSIHILPHI SsU SR]LFLRQLQ DNIXDU IDQs GHIDIXDU Ps SRVKiis

6KSIHILPHI SsU SR]LFLRQLQ DNIXD0 IDQs GHIDIXDU Ps SRVKiis

7DEHID  6KSHQ]LPHI H IRQGHYH VISDV NDWHJRULYH HNRQRPINH Qs ?

3sIVKNULPL I?’ihléggt: Buxf?nez:: Shpenzzi?nze?; Shpeniom2e2'[ Shpenzzig12e1t
E:tzzgf:\’ge;fofﬁggﬁl’: SIPas | 39 568422| 40,671,860| 37,887,249 26,883,540 27,450,229
3DJDI GKH PsGLIHI 15,120,092| 18,297,786]  18,295920| 14,345,541| 15,812,416
ODIUDH GKH VKSUELPHI 3,750,000 4,218,744 4,136,946 3,858,972 3,258,299
-RPXQDlllis 628,700 694,245 687,330 565,968 561,203
Subvencionet dhe transferet 620,500 760,321 695,219 614,000 591,454
Investimet Kapitale 11,439,130 16,700,762 14,071,834 7,499,060 7,235,857
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* %X[KHIL ILQD0 SsU SDJID GKH PsGLIH Qs UDSRUI PH EX[KHILQ ILHVIDU Qs HRIDO LVKIH WLIXU SsU VKXPsQ
3,177,091€ _IR WLINH LVKIH VLSDV ULVKINLPLI is EX[KHILI SsU VKXPsQ 2,950,086€, ishte ndikuar prej
YHQGLPLUI lIs THYHULVH SsU VKIHVDI Qs SDJD SDNRID ILVNDIH Qs VKXPs 215,415€ JDUDQISYH lis
SsUFDNIXDUD lis GRQDIRUHYH Qs VKXPsQ 12,193€,

* %X [KHIL ILQD0 SsU PDOUD GKH VKsUELPH GKH NRPXQDIL LVKIH UULIXU SsU VKXPsQ 534,289€, kjo rritje
LVKIH QGLNXDU QJD Wis K\UDI H YLILI DNIIXD0 GKH Wis EDUIXDUD QJD YLIL L NDOXDU SsU VKXPsQ 516,273€ dhe
JUDQDIHYH lis SSUFDNIXDUD is GRQDIRUHYH Qs VKXPsQ 18,016€.

* %X [KHIL ILQD0 SsU VXEYHQFLRQH GKH IUDQVIHUH Qs UDSRUI PH EX[KHILQ ILWHVHDU LVKIIH UULIXU SsU
139,821€ VL UH]XUDI L s K\UDYH lis YLILIi DNIXD0 GKH DINUH lis EDUIXUD QJD YLl L NDIXDU 136,862€ dhe
JUDQDIHYH lis SSUFDNIXDUD lis GRQDIRUSYH 2,959€.

* %X[KHIL ILQD0 SsU LQYHVILPH NDSLIDIH Qs UDSRUI PH EX[KHILQ ILWHVIDU LVKIH ULIXU SsU 5,261,632€,

QGU\VKLPL Qs UULINH LVKIIH QGINXDU QJD lis K\UDII H YLILI DNHXD0 VL GKH DIR s EDUIXUD Qs VKXPs SUHI
4,265,391€ GKH JUDQIHYH Wis SSUFDNIXDUD is GRQDIRUSYH SsU 996,24 1€.

Grafiku 1. Shpenzimet sipas kategorive ekonomike pér vitin 2023

48.29% ——

Il Investimet Kapitale
Komunalité

Il Mallrat dhe shérbimet

I Pagat dhe méditjet
Subvencionet dhe transferet

10.92%

37.14%

75 K\UDIf H UHDILJXDUD QJD -RPXQD H *IDNRYSV Qs LVKLQ Qs YIHUs 2 $IRNDQs Iis
EsIQs PH lis K\UDI QID IDILPL Qs SURQs lis K\UDI QID 0HIHI H QGsUILPLI IDNVDI DGPLOLVIUDILYH lis K\UDI
QJD YHSULPIDULIS ELJQHVRUH is K\UDI QJD TLUDID SDUILFLSLPHI Hill 3sUYHo NSINUH lis K\UDYH NRPXQD
ND SUDQXDU HGKH fis K\UD LQGLUHNIH lis FLODIf JUXPEXKRKHQ QJD QLYHIL THQGURU Qs YIHUS SUHI 2
JIREDI Qs WDIIN 2 GKH lIis K\UDIl QID JI\NDID Qs YCHUs SUHI 2 GKH lis K\UDIl QJD
GRQDIRUs! Qs VKXPsQ SUHI 2




=<5% .20%E7$5( ( $87,7,0,7 1$&,21$/1$ .$1&(/$5,-$5(9,=-( 1$7,21%/ $8",7 2)),&(

7DEHID 7s K\UDW Qs

3sIVKNULPL ?iﬁ:gg; Bu}i‘?ni[: Prarﬁ?nze:i Prarﬁ&zezt Pranzi?n2e1t
7RIDIL L s K\UDYH 4,203,787 4,203,787 5,797,084 4,697,952 4,115,649
7s K\UDI IDILPRUH 2,703,682 2,703,682 2,742,878 2,296,134 2,313,597
7s K\UDI IR IDILPRUH 1,500,104 1,500,104 3,054,205 2,377,763 1,801,140
75 K\UDI WHUD 0 0 24,055 912
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3URJUHVL Qs ]EDILPLQ H UHNRPDQGLPHYH

5DSRUIL L DXGLILPLI SsU 3)9 lis lis YLILW ND UH]XWIXDU PH UHNRPDQGLPH _RPXQD NLVKIH
SsUJDILIXU 31DQLQ H QHSULPLI NX SDUDTLIHI PsQ\UD VH VL GR WiL JEDIRI UHNRPDQGLPHI'H GKsQD = HUL Qs
IXQG Wis DXGUILPLINIRQs SsU YLILQ IHlls UHNRPDQGLPH IDQs JEDIXDU GKH VKIDlis

UHNRPDQGLPH QXN IDQs DGUHVXDU HQGH V0o sVKlis SDUDTUIXU Qs *UDIINXQ  Ps SRVKis 3sl Qlis
SsWKNULP Ps lis SIRlis lls UHNRPDQGLPHYH GKH PsQ\UsQ VH VL IDQs IUDIIXDU DIR  VKLKQL Qs 7DEHIsQ H
rekomandimeve nr.4.

*UDIINX  3URJUHVL Qs JEDILPLQ H UHNRPDQGLPHYH lis YLiL¥ SDUDSUDN

Gjendja e rekomandimeve sipas kategorive

2
) I I
0 ‘ I I ‘

Baza pér opinion Baza pér Té hyrat Mallrat dhe Pasurité Llogarité e Obligimet e Detyrimet Auditimi i
konkluzion shérbimet pa arkétueshme papaguara Kontigjente Brendshém
Komunalité

I | zbatuar Nuk ka filluar zbatimi

7DEHID 3sUPEIHGKID H UHNRPDQGLPHYH Ws YLiLY SDUDSUDN

1. %D]D Ssl -U\HIDUL GXKHIl'Iis VLIXURIs Ts lis 1 XN IDQs Nuk ka filluar zbatimi
opinion LGHQILILNRKHQ UDVIIHI H NSUNHVDYH SsU QGsUPDUs
SDJHVD SsUPHV YHQGLPHYH JINTSVRUH Ps|veprimet e
IIXIHH Qs EDVKNsSSXQLP PH 7KHVDULQ lis nevojshme.
NSUNRKHI Ts SDUDSUDNLVKII is QIRINRKHI
-RPXQD GKH Ts SDJHVD lis EsKHI QJD
kategoria ekomomike adekuate.

2. %D]D SsU - U\HIDUL iis VLIXURIs VH UHVSHNIRKHQ KDSDII | 1XN IDQs Nuk ka filluar zbatimi
konkluzion H SSUFDNIXDU PH UHJXDI Qs IXTL VD L QGsUPDUUs
SSUNHI UHDIL]LPLI is SDIHVDYH Qs PsQ\Us |veprimet e
Ts JIDIis SURFHGLPLI lis SDIHVDYH lis EsKHIl [nevojshme.
ILLPLVKI JRILPLL PIHIHYH SDVIDI iis Q[LUUHI
XUGKsU EIHUIH GKH Qs IXQG lis SUDQRKHI
PDOL VKSUELPL GKH Wis NU\KHI SDIHVD

3. %D]D Ssl - U\HIDUL GXKHIl lis VLIXURIIs VH Y(HUSVLPL L Ne nuk kemi | zbatuar
konkluzion IHQGHUSYH lis UHDIL]RKHI EVHQGD DIDILW hasur ne raste te
GUIRU GKH YHIsP Qs UDVIH lis tilla.

IDVKISTDNRQVKPH GKH s IXVILILINXDUD Qs
YHoDQIL SsU NRQIUDIDI H Qlis QDIN\UH
NRPSIHNVH NIR SHULXGKs lis JJIDIHI SsU Qlis
DIDIl VKIHVs
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4, %D]D Ssl - U\HIDU. GXKHIl lis VLIXURIis QGIHNIHQ H 1XNIDQs Nuk ka filluar zbatimi
konkluzion IUDIQLPHYH SsU PHQD[KHUsH H SURIHNIHYH  |QGsUPDUUs
SsU X VLIXUXDU Ts PHQD[KLPL L NRQIUDIDYH |veprimet e
GR lls PEDKHIl GKH DUNLYRKHW QJD VIVIHPL  |nevojshme.
elektronik i prokurimit publik.
5. %D]D Ssl - U\HIDUL GXKHIl lis VLIXURIis VH IXQNVIRQRQ  [LXN IDQs Nuk ka filluar zbatimi
konkluzion NRQIURNL L GXKXU SsUPHV J\UsV Vs QGsUPDUs
SURNXULPLI DVKIX Ts lis ULVKINRI'VH QlsVlis |veprimet e
NsSUNXHVH EsliQs KDUILPLQ H VSHFLIINLPHYH  |nevojshme.
IHNQINH VLSDV NsUNHVDYH (LJIRUH GKH
QHYRIDYH lis NRPXQsV GXNH SsUFDNIXDU
VIDQGDUGLQ H FlisVLVs Vs SXQsV DSR
furnizimit.
6. %D]D Ssl - U\HIDUL GXKHIl lis VLIXURII Ts s NUIRKHQ Rekomandimi | zbatuar
konkluzion NXVKIHI SsU IXQNVLRQDILJLPLQ H ZHE eshte adresuar,
DSINDFLRQUI GKH Ts VD Ps SDUs lis IHils Qs
VKSUELP Wis T\IIHIDUSYH
7. 7s K\UDII - U\HIDUL GXKHIl VLIXURIs Qls NRRUGLQLP PH |Jane marre | zbatuar
s PlUs QGsUPIHI T\UIDUSYH SsUJIHJISV Ts |masat e
VKT\UILPL L DQNHVDYH lis iDILPSDJXHVYH nevojshme per
EsKHIl EUHQGD DIDIHYH (LJIRUH adresimin e
rekomandimit
8. 7s K\UDi -U\HIDU lis VLIXURIs SsUPWsVLPLQ H 1XNIDQs Nuk ka filluar zbatimi
SURFHVLIIs RUIDQL] PLINis YHSULPIDULYH QGsUPDUs
LQVSHNIXHVH VLSDV NUIHUHYH (LJIRUH Wis veprimet e
SsUFDNIXDUD Qs PsQ\Us Ts QGU\VKLPHII nevojshme
HYHQIXDOH QJD LQVSHNILPHI s IHQs
UHIILVIUXDU DVKIX Ts VKsQLPHI WHIK IDILPLI
Qs SURQs lis IDQs lis SIRID
9. Mallrat dhe - U\HIDUL GXKHIl lis VLIXURIis SIDQLIINLPLQ H 1XNIIDQs | zbatuar
VKsUELPHI SD GUHIlls lis EX[KHILI GXNH IRUFXDU GLVLSILQsQ  |QGsUPDWs
-RPXQDllis ILQDQFLDUH Ts SURFHVL L UHDILJLPUI iis veprimet e
SDJHVDYH lis EsKHI EVHQGD SIDQLIINLPHYH  |nevojshme.
EX[KHIRUH GKH DIDIHYH NRKRUH lis
SsUFDNIXDUD
10. |3DVXUis - U\HIDUL GXKHIl Iis VLIXURIls VH SURFHVL L 1 XN IDQs | zbatuar
PHQD[KLPLIlls SDVXULYH lis NU\KHI QGsUPDWs
Qs SDIILP PH SUHJIXIRUHQ SsU PHQD[KLPLQ [veprimet e
e pasurive jo financiare. nevojshme.
11.  |3DVXUis -U\HIDUL GXKHIl'ls VLIXURI Ts SsUGRULPLL Rekomandimi | zbatuar
DXIRPIHIHYH GKH PEDIIID H HYLGHQFDYH WIs |eshte zbatur.
INUH EsKHIl VLSDV NsSUNHVDYH (LJIRUH VL GKH
lis LQLFLRII KDUILPLQ H Qlis WHJIXWRUHIH Wis
EUHQGVKPH SsU PsQ\UsQ H SsUGRULPLI is
automjeteve zyrtare.
12.  |/IRIDUs H - U\HIDU. GXKHIl lis DQDIL]RI HIHNILYLIHILQ H 1XNIDQs Nuk ka filluar zbatimi
DUNSIXHVKPH PHNDQL]PDYH Qs GLVSR]LFLRQ SsU QGsUPDUs
PEIHGKIHQ H lis DUNSIXHVKPHYH GXNH YHSUPH Vs
SsUIVKLUs HGKH YHSULPHI 0LJIRUH VKIHVS nevojshme.

SSUPHV SSUPEDUXHVYH SsU Wis VLIXUXDU
DUNSILPLQ H SiRiis lis INUH
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13. |Obligimet e - U\HIDUL GXKHIl lis VLIXURIis SIDQLIINLP lis 1XNIDQs Nuk ka filluar zbatimi
papaguara EX[KHILY DGHNXDW VL GKH Ts LQLFLPLL QGsUPDUs
SURFHGXUDYH lis VKSHQ]LPHYH WIls UHDILJRKHI YHSULPH lis
YHIsP NXU PIHIHIIDQs Qs GLVSR]LFIRQ PH |nevojshme.
TSP Wis HLPLQLPLI Is GHINULPHYH QGDI
OE-ve. Gjithashtu, Kryetari duhet siguroj
Ts lis N'\KHQ Wis JILIKD GHINLPHIH YWHYH
paraprake.
14. |Detyrimet - U\HIDU. GXKHIl lis VLIXURIis Qlis VIVIHP lIis Jane marre | zbatuar
Kontigjente PLsILlis Is NRQIURILI Qs PsQ\Us Ts lis veprimet e
NUUIRKHIF GKH PLUsPEDKHI UHJILVIUL L nevojshme, dhe
SsUJIKVKsP L GHINLPHYH NRQILQJIHQIH Qs |jane shpalosur
PsQ\Us Ts UDSRUILPLLN\UH lis IHIs L VDNils | detyrimet
kontigjente ne
PVF.
15.  |Auditimi i - U\HIDUL GXKHIl is UVKINRI SHUIRUPDQFsQ H |Jane marre | zbatuar
%UHQGVKsP 1-%$% GKH VLSDV QHYRIsV GKH PXQGsVLVs |veprimet e
ILQDQFLDUH GKH EX[KHIRUH lis QGSUPHW nevojshme per te
YHSUPH SsU VKILPLQ H NDSDFLUIHIHYH zgjidhur ket
QIHUSTRUH EUHQGD 1-$% rekomandim
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9IRUD 6SDQFD $XGURUH H 3sUJILIKVKPH

$IURQ HHILX 1GLKPsV $XGLIRU L 3sUJILIKVKsP

Ramadan Gashi, Drejtor i Auditimit

YHIJXODK YHIID 8GKSKHTSV L HNLSLI

SVIULI %NDFD  $QsIDU L HNLSLW

S$UEUHVKD %UH]QLFD 5DPD $QsHDUH H HNLSLI

portes

124
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6KIRIFD , /HisU NRQILUPLPL

GIAKOVA

) | aob st

a

LETER E KONFIRMIMIT

Pér pajtueshmériné me gjetjet e Auditorit t& Pérgjithshém pér vitin 2023 dhe pér
zbatimin e rekomandimeve

Pér: Zyrén e Kombétare t& Auditimit

Té& nderuar,
P&rmes késaj shkrese:

Konfirmoj se pérmes emailit, kam pranuar draft raportin ¢ Zyrés Kombétare t& Auditimit pér
auditimin e Pasqyrave Financiare t& Komunés s&¢ Gjakov&s pér vitin 2023 (né tekstin € métejme
“Raporti”)

o Pérkundér faktit dhe rekomandimeve t& Zyrés Kombétare t& Auditimit, ne si Komung i
kemi ndjekur t& gjitha hapat q& mos t& vijmé deri te kualifikimi i raportit.

o Sai pérket térhegjes s& njéanshme nga Departamenti i Thesarit n& kuadér t&€ Ministrisé s&
Financave, Punés dhe Transfereve, nuk jan& marré parasysh emailet nga Komuna,
korrigjimet e keq-klasifikimeve dhe vendimi nga Asambleja Komunale.

o T& gjitha kéto déshmi i kemi prezantuar tek Zyra Kombétare e Auditimit,

e Brenda 30 ditéve nga pranimi i Raportit final, do t'ju dorézoj njé plan t& veprimit pér
zbatimin e rekomandimeve, i cili do t€ pérfshijé afatet kohore dhe stafin pérgjegjés pér
zbatimin e tyre.

ol
P\t a,
O na @ Gii
A& @ i Kom,, Ve
/q,u o0y e,

Ardian Gjini
«’7?“ .
Kryetar i Komunés

Data: 24.06.2024
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6KIRIFD ,, 6KSIHILP (LGKXU PH WRIHI H is QGU\VKPH lis
RSLQLRQHYH lis DSIINXDUD QJD = . $ GKH SIHVsYH lis liHUD lis
S5DSRUILINs $XGLILPLI

SDSRUIL L DXGLIRU SsU SDVT\UDI ILQDQFLDUH GXKHIi is SsSUPEDIs Qlis RSLQIRQ SsU SDVT\UDI ILQDQFLDUH
ED]XDU Qs SsUIXQGLPHI H Q[IHUWD QJD GsVKPLis H PDUD JIDlis DXGLILPLI . XU DXGLILPL NU\KHW SsU s
YIHUSVXDU JIIKDVKIX SsUSXIKIHQ PH (HJILVIDFLRQLQ GKH UWHJXWRUHW H IHUD DXGLIRUsI NDQs Qlis
SsUJIHJIsVL VKIHVs SsU lis UDSRUIXDU SsU SDIXHVKPsULQs PH DXIRUIHIHI - duke rezultuar me
NRQNIX]LRQ PEL SDINXHVKPsULQs

3sU lis DUULIXU Qs SsUIXQGLPLQ VH Qs RSLQLRQ PEL SDVT\UDV ILQDQFLDUH sVKIis L PRGLILNXDU RVH L SD
PRGLIINXDU Qlls DXGLIRU GXKHIl fis VLIIXURKHI Ts UH]XUDIHI H DXGLILPLW SsUIVKLIQs DSR IR NHT GHNIDULP
H PDIHUDI H RVH is SSUKDSXU D DSR s lilis D lis PXQGVKsP PH lis VXSR]XDU Qs UDVII NXIL]JLPL Is
IXVKSYHSULPL

-HT GHNIDULPL sVKlis Qs QGU\VKLP PHV VKXPsV Vs UDSRUXDU NIDVLIINLPL SUH]DQILPU RVH JEXILPLI
lis Qls JslL is SDVT\UsV ILQDQFLDUH GKH VDVLVs NIDVLIINLPLI SUH]DQILPW RVH JEXILPU Ts NSUNRKHI Ts
]slllis IHis Qs SsUSXIKIH PH NRUQL]sQ H UDSRUILPLI ILQDQFLDU Qs IXTL - HT GHNIDULPHI PXQG lis YLIQs
nga gabimi ose mashtrimi.

VKNsSXWXU QJD 61,6% 200)
Forma e opinionit

Opinioni i pa-modifikuar

JRUPXIRKHINXU QXN IDQs JEXIXDU NHT GHNIDULPH RVH PRV SDIXHVKPsUL NXU IDQs JEXIXDU NHT
GHNIDULPH RVH PRV SDIIXHVKPsUL TRIlis Qlis L YHISP DSR Qls JUXPEXN SRU Ts QXN sVKiis L EDUDEDUIs
PH RVH QXN H IIHINDIRQ QLYHILQ H PDIHULDOLIHILI SsU SDVT\UDII ILQDQFLDUH VL lisUsVL RVH NXU NHT
GHNIDULPL HIl GKH RVH PRV SDIIXHVKPsULD H JEX0XDU EUVHQGD Qlis NODVH lis FDNIIXDU IUDQVDNVIRQHVK
QXN sVKlis H EDUDEDUIs PH RVH H HINDIRQ QLYHILQ H P DIHULDILIHILI Ps lis Xisli is YHQGRVXU SsU Nslis
NIDVs Wis INDQVDNVLRQHYH ) RUPXIRKHI JILIKDVKIX QsVH QXN ND NXIL]LP s IXVKSYHSULPLI RVH NXU
NXILJLPL L IXVKSYHSUWPLI QXN PXQG Wis VKSIH Qs VKPDQJLH lis NHT GHNIDULPLI HYH PDIHULD) H GKH RVH
PRV SDIIXHVKPsULVs YH

-XIJLPL L IXVKSYHSUWPU QGRGK NXU Qlis DXGLIRU QXN sVKIis Qs JIHQGIH lis PDWs GsVKPLlis
PIDINXHVKPH DXGLILPL SsU is DULIXU Qs SsUIXQGLPLQ VH SDVT\UDI ILQDQFLDUH Qs lisUsVL QXN SsUPEDIQs
keqg-deklarime materiale.

$XGUIRUL GXKHI s IDSs RSIQLRQ s SD PRGLINXDU QsVH DULQ Qs SsUIXQGLPLQ VH SDVT\UDI ILQDQFLDUH
IDQs SSUJDIIXU Qs lis JIIKD DVSHNIHI PDIHIDH Qs SDIILP PH NRUQL]SQ H JEDIXHVKPH I.QDQFLDUH
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ORGLIINLPL L RSIQLRQLY Qs UDSRUILQ H DXGLYRULY

$XGLIRUL GXKHI lis PRGLINRIs RSLQLRQLQ Qs UDSRUILQ H DXGLIRULY QsVH NRQVIDIRKHI VH ED]XDU Qs
GsVKPLIs H PDWD QJD DXGLILPL SDVT\UDII ILQDQFLDUH Qs lisUsVL QXN SSUPEDIQs NHT GHNIDULPH
PDIHUDIH GKH RVH PRV SDIIXHVKPsUL RVH QXN sVKiis Qs JIHQGIH lis VLIXURIs SURYD Wis PIDIIXHVKPH
lls DXGLILPLI SsU is DUULIXU Qs SsUIXQGLPLQ VH SDVT\UDII ILQDQFLDUH Qs lisUsVL QXN SsUPEDIQs NHT
GHNIDULPH PDIHULDIH GKH RVH PRV SDINXHVKPsUL

2SIQLRQL L PRGLIINXDU PXQG lIs lHiis

- | kualifikuar,

- , NXQGsUi RVH

- Mohim opinioni
Opinioni i kualifikuar

)RUPXIRKHIINXU IDQs JEXIXDU NHT GHNIDULPH GKH RVH PRV SDIIXHVKPsUL TRIiis Qls L YHISP DSR Qls
JUXPEXN Ts IDQs lis EDUDEDUIs PH RVH H IIHINDIRIQs QLYHILQ H PDIHULDILIHILY SsU SDVT\UDII ILQDQFLDUH VL
lisUsVL RVH NXUNHT GHNIDULPL GKH RVH PRV SDIFXHVKPsULD H JEXIXDU EUHQGD Qlis NIDVH lis FDN#XDU
IUDQVDNVIRQHVK sVKiis L EDUDEDUIs PH RVH IHINDIRQ QLYHILQ H PDIHULDILIHILI Ps Wis Xisli s YHQGRVXU SsU
Nslis NIDVs lis IUDQVDNVLRQHYH )RUPXIRKHI JIIKDVKIX QsVH ND NXILJLP lis IXVKSYHSUPL L FLL PXQG Wis
PRV VKSIH Qs VKPDQJIH lis NHT GHNIDULPLUI HYH PDIHULDI H

2SIQIRQ L NXQGSUH

D)RUPXIRKHIINXU IDQs JEX0XDU NHT GHNIDULPH GKH RVH PRV SDIIXHVKPsUL TRIlis Qs L YHISP DSR Qls
JUXPEXN Ts IHINDIRQ Qs PsQ\Us lls SSUKDSXU QLYHLQ H P DIHULDILIHILY SsU SDVT\UDW ILQDQFLDUH VL
isUsVL RVH NXUNHT GHNIDULPHI GKH RVH PRV SDIlIXHVKPsULis H JEXIXDUD EVHQGD Qlis NODVH Wis FDNIXDU
IUDQVDNVIRQHVK H IHINDIRIQs Qs PsQ\Us s SSUKDSXU QLYHILQ H PDIHULDILIHILY Ps Wis XisH lis YHQGRVXU
SsU Nslis NIDVs lis INDQVDNVIRQHYH

3( SSUKDSXU" sVKiis IHUP Ts SsUGRUHIN Qs NRQIHNVILQ H NHT GHNIDULPHYH GKH RVH PRV
SDIXHVKPsULYH SsU lis SSUVKNUXDU HIHNIHI H NHT GHNIDULPHYH GKH RVH PRV SDIXHVKPsULVs Qs
SDVT\UDII ILQDQFLDUH RVH HIHNIHIH PXQGVKPH Qs SDVT\UDI ILQDQFLDUH lis NHT GHNIDULPHYH GKH RVH
PRV SDIIXHVKPsULVs QsVHND lis IlND Ts QXN JEXIRKHQ SsU VKNDN lis SDPXQGsVLVs SsU lis PDUs
GsVKPLlis PIDIIXHVKPH H lis GXKXUD lis DXGLUILPLI (IHN#HIH SSUKDSXUD Qs SDVT\UDV ILQDQFLDUH IIDQs
DIR Ts VLSDV JI\NLPLi is DXGLIRULI

a) 1XN NXIJRKHQ YHIsP Qs HHPHQIH ©WRJDUL RVH ]sUD lis YHoDQIis lis SDVT\UDYH ILQDQFDYH

b) 3RU QsVH NXILJRKHQ VL is ID SsUIDTsVRIQs RVH PXQG lis SSUIDTsVRIQs Qls SIHVs lis
NRQVLGHUXHVKPH lls SDVT\UDYH ILQDQFLDUH RVH

c) 3slU VD L SsUNHIl VKSDIRVIHYH IDQs IKHIESVRUH Ts SsUGRUXHVLI is NXSIRIQs SDVT\UDI
financiare.
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Mohim i opinionit

JRUPXIRKHINXU NXILJLPL L IXVKSYHSULPLW G P IIK NXU SDPXQGSVLD SsU is VLIXUXDU SURYD lis
PIDINXHVKPH lis SSUVKIDIVKPH lis DXGLILPL sVKiis L QDINUsV PDIHULDIH GKH SHUYD]LYH

3DUDIDIsH H 7KHMWIPLN #s dsVKMHY GKH SDUDJUDIsK H dSVKIHYH #s 7iHUD Qs UDSRMQ H DXGURULY

1sVH DXGURUL H NRQVLGHURQ fis QHYRIVKPH lIs IsUKHTs YsPHQGIHQ H SSUGRUXHVYH Qs Qlis osVKIiiH lis
SDUDTLIXU RVH VKSDIRVXU Qs SDVT\UDI ILQDQFLDUH H FLID sVKiis VD H UsQGsVIVKPH DT HGKH IKHIESVRUH
Ts DID lis NXSIRIQs SDVT\UDW ILQDQFLDUH SRUND GsVKPL lis PIDIXHVKPH H lis SSUVKIDIVKPH VH
osVKIIID QXN SSUPEDQ NHT GHNIDULPH PDIHULDIH Qs SDVT\UDIl ILQDQFLDUH DXGLIRU GXKHIi lis SsUIVKLIs
SDUDJUDILQ H 7KHNVLPLI iis osVKIlIHV Qs UDSRUILQ H Wil 3DUDJUDIL SsU 7KHNVLPLQ H dsVKIHY GXKHI i L
UHIHURKHI YHIsP LQIRUPDFLRQLI s SDUDTLIXU RVH VKSDIRVXU Qs SDVT\UDI ILQDQFLDUH

3DUDJUDIL L IKHNVLPLI is osVKIHV GXKHII
lis SSUIVKLIKHII PHQIisKHUs SDV RSLQLRQLY
lis NHlis IIX0LQ WKHNVLP L osVKIlIHV] RVH QGRQIs WLIXN iHISU llis SsUVKIDIVKsP

- lis SsSUPEDIs Qls UHIHUHQFs lis TDUIs QGDI osVKIIHV Ts IKHNVRKHI GKH lis iUHJRIIs VH Qs
0fSIHVs lis SDVT\UDYH ILQDQFLDUH PXQG lis JIHQGHQ VKSDIRVIHY UHIHYDQIH Ts H
SsSUVKNUXDIQs SIRIISVLVKI osVKIHQ GKH

- lIs WHJIRNs VH RSLQLRQL L DXGLILPLI QXN sVKlls PRGLIINXDU SsU VD L SSUNHW osVKIlIHV Wis
theksuar.

1sVH DXGURUL H NRQVLGHURQ Wis QHYRIVKPH lis NRPXQINRIs Qls osVKIlIH SsUYHo DINUH Ts IDQs
SDUDTLIXU RVH VKSDIRVXU Qs SDVT\UDI ILQDQFLDUH H FLID Qs JINNLPLQ H DXGLIRUI sVKiis H
UsSQGSVLVKPH SsU SsUGRUXHVLI Qs PsQ\Us Ts lis NXSIRIQs DXGLUILPLQ SsUJIHJIsVLis H DXGLIRULI DSR
UDSRUILQ H DXGLILPUI GKH PH NXVKI Ts NIR QXN sVKils H QGDIXDU PH ILJll RVH WHJIXWRUH GXKHI lis
SsUSURKHI QIs SDUDJUDI PH ILIXNLQ dsVKIH s WHIUD  DSR QGRQIs LiXW HIsU s SSUVKIDIVKsSP -\
SDUDJUDI GXKHIl is SDUDTLIHI PHQIIsKHUs SDV RSLQLRQLI GKH SDV oGR SDUDJUDIL lis 7KHNVLPLI Iis
osVKIlHV
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6KSQLPHH IXQGRUH

1 3DIWXHVKPsUD PH DXIRUIHIHI - SDINXHVKPSUD PH lis JIIKD (LIWHI WHJIXWDI WHIXNRUHIN VIDQGDUGHI GKH SUDNILNDI H
PLD UHIHYDQIH Qs VHNIRULQ SXEIN

d SDSRUIHIIIIHUD IDQs NsSUNHVs H QHQLI  tis Vs SUHIXNRUHV SsU SDSRUILP 9IHIRU )LQDQFLDU
fi - RIHNILYLVKIl lis UHIHUXDUD VL SDINXHVKPsUL PH DXIRUIHIHI

dsVKIIID $ GKH SHNRPDQGLPL$  QsQNXSIRQ osVKIlHI GKH UHNRPDQGLPHI H UHID
dsVKIID % GKH SHNRPDQGLPL %  QsQNXSIRQ osVKIIiHI GKH UHNRPDQGLPHI H SsUVsULIXUD
dsVKIID & GKH SHNRPDQGLPL & QsQNXSIRQ osVKIlHI GKH UHNRPDQGLPHI SIHVSULVKII is SsUVSULIXUD

Buxheti Final - EX[KHIL L DSURYXDU QJD . XYHQGL L SSUVKIDIXU Ps SDV QJD OLQLVILD H )LQDQFDYH
3DVT\UDI ILQDQFLDUH Qs VHNIRULQ SXEIN SsUIVKLIQs SR DVKIX HGKH SDVT\UsQ DIl H HNJHNXILPLI is EX[KHILY
3DIXHVKPsUD PH DXIRULHIHI SDIXHVKPsUD PH (LJIHIK WHIXKNRUHIE VIDQGDUGHI DSR SUDNILNDW H PLD
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